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Subject of the Grievance:

This grievance concerns the termination of a Fieldman for his involvement in an altercation with
another employee.

Facts of the Case:

The grievant was hired on April 16, 1986, and was terminated on February 28, 1994. The triggering
incident that led to the termination involved the grievant and two other crew members. Initially, the
two crew members were tossing sand back and forth at one another. The grievant filled a shovel
with sand and mud and approached one of the crew members with it. According to several
witnesses, the crew member, told the grievant “don’t throw that on me.” The grievant threw the sand
on the employee’s foot despite the employee’s protests.

Discussion:

The Committee noted that nine months earlier the grievant had been issued a Decision Making
Leave in the conduct category for leaving work without permission, and for falsification of Company
records. Since that time, the grievant had been coached and counseled on three separate
occasions; two of which were in the conduct category. The Committee agreed that the grievant had
not demonstrated improvement in his behavior.



P-RC 1881
Page 2

Decision:

Due to the absence of mitigating circumstances in this case, the Pre-Review Committee is in
agreement that the termination was for just and sufficient cause.

This case is considered closed without adjustment and such closure should be so noted by the Local
Investigating Commiittee.
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