GEVIEW COMMITIEE BECISION

R, C. FILE 30. 89  Howrth Bay Division Grisvance No. 8 = Bidding Rlghis of
Patrolman for Lineman Job Vacancy

R, C. FILE 1iD. 91 = Yorih Bay Division Crievance No. 9 - Bidding Rights of
Groundman for Patrolman Vacancy

These two filed have been jointly considered by the Review Committee
sinco they heve an inter-related factual background and there 13 a common
interest in the application of the contract job bidding provisions.

SUBTICT_OF CRIEVANCE:

Sbrors

(&) Jov Vacancy No. 42575, Lineman at Point Arecna, was posted in the
Octobar 1, 1954 Empleyment Bulletin. Among the bidders in tho Division,
thers was a Patrolmzn snd on Apprentice Lineman, both at the top rate of
pay. The Diviasion conpidered the bid of the Patrolman under Contract Sub-
Section 205.7a and swerded him the job. The Unien filed e protsst claime
ing that a Patrolman’s bid %o Lineman could not be recognized undsr Sub-
Section 205,7a; that first consideration should have been glven under Sub-
Section 205.7b to the bid of the Apprenilce Lineman.

{p) 1In the Novembar 1, 195, Fmployrent Bullebtin the Division posted
Patrolman Job Vacancy No. 4:583 {the vacancy created by the award noted in
paregraph {(a) cbove). Several Groundmen in the Diviplon bid on the job.
Also a FPatrolmsn at the top rate of pay from en outside Division submitted
a bid. The job wasp awarded to & Division Grourdman under contract Sub-
Section 205,7b. Union contended that the Groundman should have been con-
gidered under Sub-Sectlon 205,74 and that the Patrolman from the outside
Divisicn should have been awarded the job under SubeSection 205.7c.

Grievances on the above {(a) and (b) were proceassed im the Divi-
sion but the parties could not arrive at a settlement.

In Grievance (a) the Division contended that the job duties of
the employee in the Patrolmen classification included a substantial amount
of Lineman’s work and Troubleman's work. It reasoned that the employee ln
the Patrolmun classification should be entitled to have hls bid considered
on the basis of the amount of time he had performed linemen and Troubleman
duties, vhile omployed as & Patrolman. It pointed out that awards had
been made witvhout protest on a gimilar basis in other Divisions.

The Unlon based its primary argument on the point that there was
no negotiated or established line of progresaion to or from the Patrolman
claszification. It contended that conslderation of bids to a Lineman
vacancy frcm employwes in the Patrolman clasgificatlon cannot be glvon under
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Contract Sub=Ssction 205.7(a}.

I Grlevancs {b) the Unioa’s argument paralleled its position in
Grievance (a) that iz, there is no establlshed line of progression into the
Patrolman classification, Thoerefors, there is no next lowsr classiflcation
to Patrolman in the normal line of progresslon which can be considered in
the bidding procedure,

Tae Division in this cese argued that knowledge and experience
gained in the (roundmen classification qualifies an employee to advance to
Patvolman and that the wage spread of the Patrolman classification, starting
just above the top Croundman rate, indlcates that Groundmen is a next lover
clagpification te Patrolmen. '

STATEMENT A¥D_DEGISION:

Thera are certain classifications within the wage schedule that
are not usually considered to fall in a "normal line of progresslon.” The
reagon for this ie that the dutles of such classificatlons may be elther
diversified or speclalized to the extent thet the training and experience
gained in any one lowsr classification will not in itself suffice as a
satiafactory prerequisite for the filling of a vacancy by sdvancement through
a normal line. Other considerations rmuet also be taken Into account.  To
provide for this, the bldding provisions of the Agrsemeni Sub-Ssciions
205,74, 205.7¢ and 205.7f have been utilized, Under thess Sub=Sections both
the qualifications snd senlority of employses are taken into account in
meXing selectisns for joba into which thers is no normal line of progression.
In othor words, these provisions give recognition to en employee's Company
geniority end provids for a gystematlc method of considering his bid,
subject to rejsciion for lack of qualifications as oublined in Secticn 205.11s

Petrolman 13 one of the classifications which is not in a
negotiated normal line of progression. The content of each Patrolman job
mugt be looked into tefore it can be determinsd what qualifications are
required of an employee who may be gelected to fill the job. ILikewise,
agince all Fatrolman jobs are not the same, no sel line of sdvancement has
been determined for employees in such jobs,

For example where the Patrolman's duties require higher ekills
not every Groundman would have the qualifications to £111 ths Patrclman job.
On the other hsnd, where an employes is working in a Patrolman classification
and not performing the higher skills ther he would not elways be qualified to
perform the dutles of the Linemen.

Each job involved must be consider=s¢ along with the qualifications
of each individunl bidding from one job to another,

Ve find then that the procedure is that where there are no lines
of progression which have boen negotiated and egreed to by Companyanrd Union,
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or where thera is no locally accepted understanding pending the outcome of
negotiations, the sequence provisions of the Contract Sub-Sections 205.7d,
.205.7¢ and 205,7f should be applied if the employee is bidding for promotion,
~and Contract Sub-Sections 205.7a and 205.7¢ applied if the employeo is
bidding laterally in the same claesgificetion. The latter Sub-Sections are
used for lateral bids in the came classification only if the job content is
comparable or the bidder has the qualifications to perform the dutles of

the Job in which ths vacancy exists,

Zxawining the Grievances (a) and (b) in light of the foregoipg,
this Committes is of the opinion that the Division wes incorrect in making
the job award in Grievance (a) (Patrolman to Lineman) under Sub-Section 205.7a.
Consideration ghould first have been given to the bid of the Apprentice Line-
man undsr Sub=Section 205,7b, If for any reason there wers grounds to reject
his bid under Section 205,11, then congideration to the Patrolman'‘s bid would
begin under 205.7d. '

In Grievance (b) the Groundman classification cannot be consldered

28 next lower in the normal line of progression to the Patrolman classifi-
cation, If the employes in the Patrolmen jJob who bid from en outslde Divi-
sion was not in a job in which the dutles were comparable to the Patrolman
vacancy in the Division, or if such employee was not qualified to perform
the duties of the vacant job, consideration should have been given to the
bids of employeea under Sub-Sections 205.7d, 205.7e and 205.7f in such se=
quence for the purpose of making the job award.

It 1s the decision of thls Cormittes that the Division review the
two gricvances which are under discussion in order to determine the results
of the job awards, should the applicable principlea a3 outlined herein have
been followed., Job vgcancies should then be filled accordingly. Because
of the circumstances of these cases, no retroactive adjustment nsed be made
in wages of the employees involved. In a revision of job awards, ssniority
for time worked in the various classifications which they filled ae a result
of their blds chould be credited on the same bagis as in a temporary up=~
grade.

For Unlons For Company:
Edward James R D. Smith
Russell Stone, Jr. Ce L. Yager
Elmer B, Bushby V. J. Thompson
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Pate: &= llp ~ (44




