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Subject of the Grievance

This case concerns the discharge of a Compliance Inspector for misappropriation of Company funds
for personal gain and failure to properly account for purchases relating to rewards and recognition for
the Grass Roots Safety Program.

Facts of the Case
The grievant was a Compliance Inspector with 15 years of service at the time of his discharge. The
grievant had no active discipline on file at the time of discharge.

The grievant was a member of the Grass Roots Safety Team (GRST). As a member of the GRST,
grievant purchased “spot” recognition rewards for safety and raffle prizes for the annual Safety Kick-
off. The “spot” recognition rewards are generally gift cards of a nominal value ($10-$25). Safety
Kick-off raffle items are often comprised of vendor donated items, small tokens, gift cards, etc.

Grievant purchased multiple gift cards and merchandise, mostly comprised specifically of hunting and
fishing items from Cabela’s and other sporting goods vendors. The items ranged from nominal value
to hundreds of dollars each, such as knives, fishing pole, hunting blind, trolling motor, binoculars, gun
cases, mounting plaques for wild game, backpacks, etc. ~After purchasing $1,000 in Cabela’s gift
cards, grievant used the gift cards to purchase other Cabela’s merchandise. Grievant also purchased
an REIl membership using his Company issued credit card. Grievant purchased items several days
after the Safety Kick-off, however noted on the receipt that the items were purchased for the
“Grassroots Safety Kick-off Napa Fairgrounds Gifts.”

Grievant had multiple items shipped to his home where he claimed he was keeping them due to
multiple thefts of stored raffle items from the headquarters. Grievant never reported to his supervisor
or Corporate Security that items had been stolen. Grievant was not able to account for all the gift
cards he purchased to be given to employees for “spot’ safety recognition. Additionally, when
grievant was requested to account for the disbursement of raffle items and remaining merchandise
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he was unable to produce many of the items. When the grievant was instructed to return purchased
items from his home, many were out of their packaging and some appeared used. Other items were
simply unaccounted for (i.e. camera, binoculars, knives, bottle opener, turkey decoys, ammo bags,
gift cards).

Discussion

The Committee discussed this case at length. After reviewing the LIC report and exhibits, the
Committee noted that grievant provided conflicting statements at various times during the
investigation, some of which were contradicted by witness statements. The grievant claimed several
items were stolen from the headquarters however he never notified his leadership or Corporate
Security of the missing items. To that end, grievant's statements that he stored purchased items at
home, and in some cases had them directly shipped to his home, for safekeeping is questionable.
Additionally, grievant’s statement that several items were out of their packaging for better storing was
not credible, and numerous items cannot be accounted for.

While it appears there could have been better management oversight of the grievant's purchasing
activities, it is clear from the facts that the grievant misappropriated Company funds for his personal
gain.

Decision
The Committee agreed the discharge was for just cause and the case is closed without adjustment.
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