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Subject of the Grievance

This case concerns the issuance of a Decision-Making Leave (DML) to a Utility Construction
Inspector for sending a picture via Snap Chat with an offensive caption concerning his co-
worker, which violated the Employee Code of Conduct.

Facts of the Case

Grievant has been with the Company since March 2015 and is a Utility Construction Inspector.

On Saturday, September 23, 2017, many employees, including Grievant, were attending a
funeral for a co-worker. While people were walking out at the end of the service, the Grievant
took a picture via Snap Chat of a co-worker who was walking between two Supervisors. He
wrote the caption, “get this kid some kneepads” and sent it to the co-worker he had
photographed and to another co-worker.

The co-worker who was in the photograph took a screen shot of the photo, which preserved it.
Both the employee photographed and the other co-worker who received it were offended by the
Grievant's inappropriate, vulgar and offensive caption.

The Employee Code of Conduct provides, in pertinent part, “...treat others with respect,
fairness and dignity. PG&E does not tolerate harassment or discrimination, including behavior,
comments, jokes, slurs, email messages, pictures, photographs or other conduct that
contributes to an intimidating of offensive environment. This includes using personal devices on
company time or in company environments.”
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Discussion

The Union argued that the discipline was too severe in that the photograph was a joke; there
was no logo or mention of PG&E in any way; the photo was taken off company property; off
duty and taken with the Grievant's own personal phone.

The Company argued the co-worker who was photographed and the other co-worker who
received the photo were both offended by its receipt and found the caption to be vulgar,
obscene and contributed to an offensive working environment.

Decision

The Committee discussed this case at length and agreed to reduce the DML to an Oral
Reminder. The Employee Code of Conduct requires that employees treat each other with
respect and dignity. The parties agree to close this case. on a non-precedential and non-
referable basis.
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