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Subject of the Grievance

This case concerns a Decision Making Leave issued to a Nuclear Operator for a work
procedure error (AKA Human Performance Event) that occurred while the grievant was on an
active Oral Reminder for a previous work procedure error.

Facts of the Case

Grievant failed to place the control switch for Caustic Regen Pump (CRP) 2-1 in the “OFF”
position prior to placing the control switch for CRP 2-2 in the “ON” position, which caused an
auto-start of CRP 2-1 when an equipment issue resulted in the tripping of CRP 2-2. In addition,
the grievant failed to inform the Unit Shift Foreman of these equipment manipulations until
approximately 30 minutes later. At the time of this event, the grievant had an active Oral
Reminder for a similar work procedure error.

Discussion

Company stated that the grievant's actions and work performance history show a complete and
consistent disregard for operating work procedures. There is no question that any work
procedure error at DCPP is very serious, whether or not it results in equipment failure or worse.

Union members opined that a DML is too harsh for this type of work procedure error, and that
other DCPP operators have been given just one step of discipline for similar errors.
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Decision

The Committee did not agree on the level of discipline for the given offense. However, since
the DML has deactivated and the grievant has had no subsequent performance issues, this
issue is moot and therefore closed without prejudice to the position of either party.
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