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Subject of the Grievance

This case concerns the issuance of a Decision Making Leave (DML) to an Operating Clerk for
unloading and then, dropping a valve with a forklift he was not certified to operate. Further, the
Grievant did not notify Management of the damage until the next day when he was questioned
about it.

Facts of the Case

Grievant has 39 years of employment with the Company. Grievant was issued a DML in
September 2016, for work performance issues associated with knowingly working outside his
job classification; operating a forklift without authorization; damage to Company property and
his failure to report the damage to Management. Grievant had no active discipline at the time
of the incident.

Discussion

Company argued the Grievant knowingly and willingly operated a forklift without current training
and certification and while operating the forklift he damaged Company property and failed to
notify Management of the damage until the next day.

The Union argued that Grievant was formerly a Hydro Clerk under the Physical Agreement who
was trained to operate a forklift. Upon moving to an Operating Clerical classification, Grievant
did not have the job duty of operating a forklift and did not know he needed to maintain his
certification for such usage.
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Decision

The Committee discussed this case at length and could not agree on the appropriate level of
discipline. The parties agree to close this case without precedent as it is now moot. The
Grievant’s failure to report the incident to Management was part of the Company’s decision to
issue the DML This case is closed without adjustment.
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