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Subject of the Grievance
This case concerns an Oral Reminder given a Meter Reader for failure to carry his dog
wand.

Facts of the Case
Company made carrying the dog want a mandatory requirement for Meter Readers
effective March 15, 2001. This decision was made after a trial period the results of
which indicated that dog bites were reduced by utilization of the dog wand. Union was
kept informed of the progress and results of the pilot and of Company's decision to
implement this policy. Company held meetings to explain the new rule and provided
training to all Meter Readerson the appropriate use of the wand.

On May 16, 2001 the supervisor was conducting a field audit (Type I Audit). When he
came across the grievant on his route, he did not have the dog wand with him but
indicated it was close by in his vehicle and that he would get it. The grievant indicated
he had it earlier in the morning but forgot it in his car following a break.

Grievant had previously been audited and had the dog wand in his possession at that
time. He stated he knew he was required to carry the wand at all times but indicated he
found it difficult to keep one hand free with all the items he's required to have: reading
device, dog wand, flashlight, tools. He personally believed mace was needed.

Grievant expressed that he has a safety record without incident and did not want his
record messed up by the dog wand incident. He also indicated he had not seen the
training video.



, Discussion
Union opined that an Oral Reminder didn't seem warranted under these circumstances.
The grievant did not intentionally leave the dog wand, he had been audited before and
had it with him, he had a good safety record, and the Positive Discipline Agreement
encourages coaching and counseling employees. Paragraph II.B. of the PO agreement
states:

"When an employee fails to respond to counseling or a single incident
occurs which is serious occurs which is serious enough to warrant a formal
step of discipline the supervisor will have several options, depending on the
seriousness of the performance problem."

Company opined that it is important to monitor newly implemented safety rules to
ensure that they take hold in the employee population. This new rule was not
universally supported by Meter Readers although the majority did. The parties continue
to monitor the incidence of dog bites among Meter Readers as well as explore other
products available to protect employees.

The PRC noted the Oral Reminder had deactivated while this grievance was being
processed making the grievance issue moot.

Decision
This case is closed without adjustment and without prejudice to the position of either
party.
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