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This case concerns appropriate temporary upgrades of Linemen to Subforeman
"A".

Over a two-month period of time, Line Construction was performing a job that
consisted of large pole replacement. The crew involved on this job consisted
of seven employees: two Linemen, one Driver and a Groundman assigned to one
line truck and two Linemen and a Driver to the second line truck. A
Subforeman "A" was in charge of the entire job.

The two trucks usually worked in different locations with the Subforeman"A"
either at the job site or within radio contact.

The work performed was generally of a routine nature but did include setting
new poles, sometimes in hot lines, and installing line cut-outs when jumpers
were open. The Subforeman "A" was present for most of the opening of jumpers.
Tailboards were presented at the Victor headquarters yard. The Subforeman
told the crew what material was needed for the day's work and generally laid
out the plan for the day.

Company argued that every job is different and that visual contact is not
always necessary. The Subforeman was providing supervision at the jobsite or
by radio contact.

Union argued that because the crew was separated into two work groups, working
independently of each other and, therefore, they must be considered two crews
and have separate Foremen.



The Committee reviewed Review Committee Decision Nos. 1616, 364 and 388 and
agreed that when a job involves electrical work and the Subforeman is not
present, an upgrade is warranted to provide proper supervision. The Committee
agrees, therefore, that in the instant case, the grievants should be
temporarily upgraded to Subforeman "A" when the Foreman is not present for
more than two hours.

The Committee directs this case back to the Local Investigating Committee to
determine those times when an upgrade was, in fact, warranted.

Based on the foregoing, this case is closed and such closure should be noted in
t~m~:~the Joint Grievancecommit~ ~
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