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"Ihe purpose of the FIP is for employwes to share in
provide for our sbareholders,” said Chairman Dick Clarke. Ta 1992, we did very
mmm«mmmm.wmwmem,mm
results.” -
This

mwutyﬁmotbuduummdsmswmﬂwmmsm
below the 1992 budget. mmmaedthemnuofe:pendinzuhudgmdbyu
uﬁlitybudnmm:iu,mchumiumnumddqwo-daym It also
indudeditembndgewduacotpqmloveua:utﬂityopmdmm“mm
beneﬂteosls.ruervuforle:alclaimaﬁsinz&o utility operations, incoms taxes,

and depreciation of assets,

Foe reparting purposes, however, wtility camings also include a number of
one-time adjustments resuiting from varions regulatory actions, accounting changes,
the sale of property, and similar items. In 1992, these totaled about 8 cents,
lowering utility earnings 1o $1.61 per share. These one-time adjustments incinded
lwmsud:u:4eemwﬂmmﬁnsﬁmthe£hnmmmﬂiﬁu
Commicsian's disallowance of fevenue associated with the retired Geysers Uit 1S,
andaScunreducﬁonmul:ingfxomregulmrychmgesmhuweamingsﬁun
customter energy efficiency can be recorded.

mm&mwmnwbmdmguﬁntyawmmmmmm
roportedudntyeamngsotsl.alpum. This would bave resuited in PIP funds
of 47.7 percent of target for utility employees and 81.1 percent of target for
corporate services empluyees,

Hm-r,thccommmausediudlscredmwbascmepayoua,imd,an

the higher $1.69 per share, which more accurately reflects udlity empioyees'
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coatribution to the Cumpany's overall success. This resulted iv the PIP fund of 79
percunt for utility oparations and 100 percent for corporate services. The PIP fund
for Diablo Canyun was 200 peresant uf target, reflccting their cutsanding sesuits.

mmmpmdwmammwmhwﬂdwwup
mmmdmumwammtmmm
operational goals.

'Enphyulﬁortshmadinahnpaamqmﬂqdmm md
thnuddudondmm'eholdm'uy:auh. 'Whmempwpdwnmﬂ
hdptheeompanyldﬂmﬂﬁandnum FIF is the reward to every participane *

mwwmammmwm
dkccdmmmdlympmummmmmhumum
and twice to reduce them, Thers was no PIP payout in 1988 as aresuit of the

Diablo Canyon rate case settlement.
mhumdammmm Plan

(MIP), established in 1983 for officers, department heuts, and division

mmw,mmmmrmmdmmw to incinde ail mogthly

'mphni:ddgmdwmdnucmpbymmm end
toxmmwmm&mmm&&emmm'
says Clarke, "TIP gives employees the power to make & diffsrence — as indfviduals
::admbmoﬂhe}’e_&ztem. Whenmpmtualuresa«:tm:m::l::dpmﬂmm;t
ways to work, the com: more meets
W‘ Ways 10 work, pany performs more effsctively
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