R1-89-75-PGE

Pacific Gas and Electric Company 215 Market Street
San Francisco, CA 94106
415/972-7000

May 25,1989

Local Union No. 1245
International Brotherhood of
Electric Workers, AFL-CIO

P.0. Box 4790
Walnut Creek, CA 94506

Attention: Mr. Jack McNally, Business Manager
Gentlemen:

Pursuant to the provisions of Subsection 202.16(b) of the
Physical Agreement and the generic Letter of Agreement 86-155-PGE,
Company proposes to establish a trial ten-hour, four-day workweek
schedule for the Electric Meterman, Diablo Division, Easy Bay Region.
The trial ten-hour, four-day workweek will begin on the first Monday
following the start of daylight savings time (April 3, 1989), and will
end on the first Monday following the end of daylight savings time
(October 30, 1989).

This proposal will follow the generic Four-Ten Letter of
Agreement with the exception of the specific items outlined below.
88-54-PGE

Workweek

The Electric Metermen in Concord will be divided into two units. One
unit, consisting of one-half of the crew, will be assigned a normal
workweek of Monday through Thursday. The second unit, consisting of
one-half of the crew, will be assigned normal workweeks of Tuesday
through Friday.

POT and EOT will be distributed according to the overtime lists. POT
on extension of workday will be to Metermen assigned that particular
work schedule.

Normal work hours will be from 7:30 a.m. to 6:00 p.m. Lunch will be
from 12:00 noon to 12:30 p.m.

Personnel

All bargaining-unit personnel will participate. If a temporary
upgrade is needed for Supervision in the Service Department for a
single day (e.g., illness), the temporary upgrade will be for a
ten-hour day. In instances where upgrades are needed one week or
more, such as vacation or other extended vacancy, the upgrade will
revert to the standard eight-hour, five-day workweek.

Supervision will remain on an 8 hour workday, 5 day workweek during
this trial period.

Individuals in like classifications wishing to exchange their
scheduled workweek from one unit to the other may do so on a mutually
agreeable basis with good cause and management's concurrence, with
five day notice.
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Holidays
Holiday pay will be according to the generic agreement.

Items To Be Measured

Improvement in scheduling

Reduce miles per tag

Ability to continue to meet new business workload
Reduce POT

Effects on Safety

Effects on Sick Leave
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The present method on monitoring the meterman daily/monthly work is by
MEMS (Meterman Efficiency Measurement System). Although only
implemented in July of 1988, we will continue to utilize the report
during the trial period. (See attached)

Cancellation

Either the Company or Union reserves the right to cancel this
agreement by giving 20 days written notice.

Conclusion

The intent of this test is to continue providing five-day-a-week
service to our customers while extending hours to provide more
efficient customer service. There is no intent to extend this
four-day, ten-hour schedule into a regular five-day, ten-hour
schedule; however, that does not preclude the scheduling of overtime
as required.

This test period will provide an assessment of the ten-hour workday in
comparison to the eight-hour workday.

If you are in accord with the foregoing and attachment and
agree thereto, please so indicate in the space provided below and
return one executed copy of this letter to the Company.

Very truly yours,
PACIFIC GAS AND ELECTRIC COMPANY

By ﬁ)\ﬁﬁa‘l& \B\BﬂMAﬂ—o{ CEY

Manager of Industrial Relations

The Union is in accord with the foregoing and attachment and
it agrees thereto as of the date hereof.

LOCAL UNION NO. 1245, INTERNATIONAL
BROTHERHOOD OF ELECTRICAL WORKERS, AFL-CIO

%&_’ 1989 BYM_
B

usiness Manager
:nj

Attachment
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ATTACHMENT

METERMEN EFFICIENCY MEASUREMENT SYSTEM

SERVICE DEFARTMENT - MONTHLY SUMMARY
FER 1989 Report for R/C 01-633

01701780

MILEAGE

SERVICE CALLS
1.MTR TEST KWH
2.MTR TEST 1SM
J.MTR TEST 3I0OM
4.MTR TEST KWH
S.MTR TEST 1SM DEM REQUIRED
&.MTR TEST Z0M DEM REGQUIRED
7.MTR TEST REACTIVE
B8.MTR TEST MAG TAFE
S.MTR TEST KWH OFFICE

10.MTR TEST 15SM DEM OFFICE
11.MTR TEZST 30M DEM OFFICE

METER TAG CALLS

12.MTR TEST KWH CUST COMFLAINT

13.MTR TEST 15SM DEM CUST COMF.

14.MTFR TEST FHASE ANGLE

15.READ/SERVICE MAG TAFES

16.1 FHASE MTR INSTALL

17.1 FEATSE MTR OUT

16§.7 FHASE MTR OINSTALL

1.5 FHESE MTR OUT

20.CT AND MTRE O INZSTALL

21.CT AND MTR QUT

IZLINSTALL REVE MTR

2T.3 FPHASE ABRSE/JIEM MTR M/C
COMF&NY INITIATED WORK

24.FPROERAEM TOU EY

ZELFRIGREAM TAQU MTR ALL /A6

-—

INSTALL
DEM INSTALL
DEM INSTALL
REQUIRED

2LH.FROERAM TOU MTR EZGO
27.756GFEN TOL AGRIC,

ZE.MAG TEAFE FLUG IN CHANGE

2. LFRESRECORDER CHANGE/INSTALL
O REVENUE FROTECTION TAMF.
Z1.DR/BG/MHT/CF/TO
Z2.REREAD TOU MTR
ST.ECIAMEET CUST.
T4 FPREINSFECT MTR., INSTALL
I5.COMFP. REL MTR. REG&. STOCK
J&6.CAN'T GET IN TAGS
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