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Infrequently, situations occur where employees .eek redress
of alleged Company infractions of governmental regulations relating to
working conditions by filing a complaint directly with an outside
governmental ageney rather than pursuing the matter throuah the grievance
procedure or other channels of Compa~ communication. This often results
in facta being distorted and remedial action. if in order. beina delayad
or ba=pered by local arguments concerning either the appropriateness of
the 81IIPloyees'means of seeking an adjuatment, or, in se-e cues t the
revealing of the identities of the eDployees reporting the alleged
infraction.

We have a general understanding with the Union (Local 1245)
that before any positive action i. taken by the Union with respect to
a complaint concerning workina conditions which may be filed with an
outside ageney. the .ubject will be dbc~sed first with the C01IIpaDyin
an attampt to re.olve differenees. Likewise. it i. important that before
employees are interrogated, or meetinss with employees or their repre-
.entativea are arranaed with respect to individual coq>laint. which ..,
have been filed with out.ide agenciea, this office .hould be informed of
the controversy in order to discuas the situation with the proper Union'
repre.entatives, should such discuasion be neces.ary.

The above 11 apart froa the grievance procedure as such, but
in our opinion it leads to •.better underetanding of probleme which ~
occur and will augment the procedure nece.eary for an expeditious .ettl •••nt
of disputed facta and u.ue ••
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